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Abstract

This study investigated the Effective Quality Management on The Performance of
Manufacturing Firms in Nigeria. Most Nigerian organizations perform abysmally because of
non-implementation of Effective Quality Management. They are ignorant of the programme,
which reduces defect rate, and cost. Effective Quality management streamlines efficient and
cost-effective system and process that reduces overhead and improve performance. It also
emphasizes error prevention in place of error correction that increases cost. The paper
adopted a singular source of data collection. The secondary source of data generation, the
data was analyzed using the content analysis approach. This is because of its major
dependence on the secondary source data. Findings also revealed that effective quality
management has significant positive impact on the performance of listed firms in Nigeria.
Based on the results, the study recommended that effective quality management showed
significant impact on firms’ performance, firms should also be encouraged to use efficient
quality management tools like statistical process control (SPC), which can help firms
maintain consistent, high-quality processes by identifying process variations that could affect
the quality of their products through data measurement and analysis.

Keyword: Strategic employee, employment practice, performance, manufacturing firms

INTRODUCTION

In today’s highly competitive and dynamic global business environment, organizations all over
the globe are required to deliver world-class products and services (Ahuja & Kumar, 2019;
Psomas & Fotopoulos, 2019). In pursuit of attaining this goal, organizations have been acquiring
competitive strengths through the adoption of world-class strategies like Total Productivity
Management (TPM) (Leonard, 2020).

This world-class strategy has gained prominence in business organizations during the last five
decades and have conquered today’s organizational arena (Ahuja & Khamba, 2018; Hernandez,
2020; Sharma & Kodali, 2018). The benefits achieved through the implementation of total

Productivity management in business organizations have been widely reported in management
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literature; this has led to the continuous interest in the concept (Ahuja & Khamba, 2018). Many
leading organizations during the last decade have been using total productivity management
(TPM) as a competitive strategy. For example, leading American organizations like Proctor and
Gamble, DuPont, Eastman Chemical, Ford, AT & T and Texas Instruments have adopted TPM
as a tool for enriching competitiveness (Ahuja & Khamba, 2018).
In management literature, several researchers have reported the power of TPM. Ireland and Dale
(2019) state that the TPM program aids an organization to strive continuously for producing non-
defective products which by extension impacts its performance level. Organizational
performance has been central to the attention of scholars as it is one of the most important
constructs for measuring the effectiveness of an organization (Combs, Crook, & Shook, 2021).
Total productivity management seeks to maximize equipment effectiveness throughout the
lifetime of the production equipment. According Bhadury, (2020) total productivity management
aims at improving existing plant equipment conditions and increase the knowledge and skills of
frontline personnel on the production floor. It strives to maintain the equipment in optimum
condition in order to prevent unexpected breakdown, speed losses and quality defects. TPM
initiatives in production help in streamlining the manufacturing and other business functions, and
garnering sustained profits (Fullertona, Kennedy& Widener, 2020).
In an effort to reduce equipment downtime and boost firms’ performance, most Nigerian’s firms
have implemented total productivity management programs at one time or another in the form
equipment optimization, planned preventive management policies, strategic employee
empowerment practices, and effective quality management (Eti et at., 2019). However, despite
these efforts being made, some of the firms still experience operational inefficiencies which are
making them to experience a decline in their profit.
This study used primary data for the analysis because primary data are more accurate and
reliable than secondary data since it comes from a direct source. In addition, to the best of this
study's knowledge, no study has examined the impact of total productivity management on firms'
performance in Abuja; therefore, focusing on the city will also close a knowledge gap.

1. explore the effect of strategic employee empowerment practice on performance of listed

manufacturing firms in Nigeria.
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LITERATURE REVIEW

The dynamic nature of changes in the environment, particularly as they affect the tastes and
aspirations of consumers, underscore the need to respond effectively to challenges posed by the
changes. On the account of deregulation of our economy, competition has become a major
challenge which chief executives must meet effectively in order to remain in business. Most
managers agree that if an organisation is to be successful, it must change continually in response
to significant development, such as customer needs, technological breakthroughs and
government regulations (Chiekezie, and Arachie, 2019).

Globalization of market and operations forces organisations to think over their quality problems
and in turn their overall organisational competitiveness. In order to be successful in this global
market, organisations should dedicate themselves to improving productivity and quality in a
timely and collaborative manner (Dobyns and Crawford, 2019). Almanei et al (2021) indicates
that productivity management is integral components of organisational strategies. Designing and
developing suitable

Applied for the measurement of efficiency of production, productivity is a production output’s
ratio to the input (raw material, capital, energy, personnel, etc.) needed for its production, and
very crucial to the financial success of any organisation. Often considered as a major source of
economic growth and competitiveness, productivity is the objective that has to be maximized in
manufacturing process, as it is the ratio between wealth output and the input of resources
expended during the course of manufacturing. According to Sreekumar et al. (2018), can be
defined as the measure of entire employees’ efficiency, equipment and machines, types of inputs
like raw materials, company’s leadership performance, as well as the efficiency of all the system
of production. They explained that it can be calculated and articulated as the ratio of mean output
for each period by the entire expenses accumulated through diverse means like raw materials,
capital, staff, labour, energy, consumables, etc. that are expended during the process of

production.

Strategic employee empowerment practice Policy
Employee empowerment plays a substantial role in the success and survival abilities of the
organization in this era of globalization. According to Tsala, (2018) empowerment also allows

all employees to use their creative abilities to improve the organizational performance and
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quality of their own work life, by empowering employees, major opportunities for costs
reduction and customer dissatisfaction can be identified (Monica, 2019).

According to Mobley, (2021), employee empowerment enhances teamwork in any organization;
empowered employees can enable the organization to enhance consumer loyalty, to build
profitability, increment quality and lower costs. Making empowered groups with all the
immediate data, control, acknowledgment, reward and training, is most likely to produce
responsible teams that will effectively implement strategies to achieve goals of the company
(Monari, 2021). Employee empowerment fosters a spirit of team work within the organization
and uplifts the image of the organization.

Employees who realize the support, empowerment, opportunities and recognition provided by
the organization will dedicate their effort, time and energy to service customers. According to
Wagner, and Harter, (2021), training of employees encourages them to participate more actively
by helping raise their confidence level. Employee training includes activities such as total
quality, decision making, customer care relations models and employee relations (Wakjira &
Singh, 2019).

Autonomous maintenance aims at developing operators who are able to take care of small
maintenance tasks, thus freeing up the skilled maintenance personnel to spend time on repairs
that require more expertise (Robinson & Ginder, 2018). Autonomous maintenance involves
simple activities such as cleaning, lubrication, tightening of loose bolts and visual inspection
(Wakjira & Singh, 2019) and aims at maintaining or restoring the new condition of the machines.
Therefore, the performance of employee in organization mostly depends on the organizational
support and developmental activities such as training and teamwork as it empowers them to

convey top notch administration to clients (Mobley, 2021).

Performance

Performance is refereed as the measurement of the efficiency and effectiveness of an
organization. It was also defined by Moullin (2018) as the main goal of any organization to
enhance the job performance of its employees so that it could survive in this highly competitive
environment. Performance is a multidimensional construct and an extremely vital criterion that
determines organizational successes or failures. Prasetya and Kato (2021) define performance as

the attained outcomes of actions with skills of employees who perform in some situation.
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According to Pattanayak (2018), the performance of an employee is his/her resultant behaviour
on a task which can be observed and evaluated. To Pattanayak, employee performance is the
contribution made by an individual in the accomplishment of an organizational goal; here the
employee performance is simply the results of patterns of actions carried out to satisfy the
objectives according to some standards. This means that employee’s performance is a behaviour
which consist of direct observable action of employee and also mental actions or product so as
answers and decision which results in organizational outcomes in form of goals.

Mihai Ristea (2019) thinks that the following three concepts can be associated with performance:
efficiency, economies and efficacy. This approach to performance was named by the professor as
being the equation of the 3Es, and mathematically, it could be represented as follows:
Performance = Efficiency + Efficacy + Economies. It can be noticed the fact that an entity is
successful when it is efficient, effective and economical. Therefore, to be successful means
combining all three variables, the combination of which reflects the performance level of an
entity. Efficiency consists in either using a quantity given by resources, aimed at the highest
level of the achieved results, or reducing the quantity of the used resources with the aim of
achieving a predetermined result. Economies consist in providing the means, the necessary
resources to performing an activity at the minimum cost. Efficacy is determined by achieving or
exceeding the predetermined results to the actual results made throughout the development of the
activity. This represents the ability of the enterprise to meet and even exceed the expectations of
users of the accounting information (shareholders/associates, clients, suppliers, employees,
government) at the same time with reaching the predetermined organizational objectives. An
entity reaches efficacy when it manages to improve the way of using all sources which are
available and necessary to the development of the activity, performing as well as possible the
needs and the requirements of the external partners of the organization.

Performance has been the most vital issues for every organizations either profit or non-profit
organizations. It is expedient for mangers to know the factors that affect the performance.
However, it is quite difficult in actual sense to measure performance, but in this context
performance is taken to be the productivity that is, the relationship between input and output
(Ebhote, 2018). Thus, reviews of the literature by Ardishvili (2018), and Delmar (2021) found

possible indicators of performance which include assets, employment, market share, physical
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output, profits and sales. Several researchers suggest growth as the most important performance
measure in small firms, with growth being a more accurate and easily accessible performance
indicator than accounting measures, and therefore superior to indicators of financial performance
(Wiklund, 2019).

Empirically, the lack of consistency in the measurement of organizational performance in

3

management research has revealed a surprising lack of researchers “walking the walk.
Organizational performance comprises the actual output or result of an organization as measured
against its indented outputs or goals and objectives (Richard, 2019). Richard (2019) ascertain tha
organizational Performance encompasses three specific areas of firm outcomes: financial
performance (profits, return on assets, return on investment) Product market performance (sales,
market share) Shareholders return (total shareholder return, economics value added). Mahapatro,
(2021) posit that organizational performance is the ability of an organization to fulfill its mission

through sound management, strong governance and a persistence rededication to achieving

results

Theoretical Review

The Resource Based Theory

The Theory originated from Penrose’s idea and expounded by Barney (2019) who suggested a
link between firms’ resources and competitive advantage. In a firm, the theory is viewed as a
managerial framework for determining strategic resources that have a potential delivering a
competitive advantage to a firm (Wong & Karia, 2019). The resources in a firm are exploited in
order to achieve a sustainable competitive advantage.

The fundamental intention of the RBV is that organizations are unique in respect of the strategic
resources they own and govern (Barney 2019). The achievement of a sustainable competitive
advantage by a firm relies on strategic management and strategic marketing. The theory offers
strategists of manufacturing firms’ ways of assessing the possible factors that can be positioned
to confer a competitive edge on market. Hart, (2019) argued that the main insight that arises from
the RBV is that not all resources have equal importance nor possess the possible to become a
source of sustainable competitive advantage. Vachon & Klassen, (2018) argue that competitive
advantage sustainability mainly depends on the extent to which resources can be copied or

replaced.
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Theory Resource-Based View Theory postulates that internal organizational resources that are
valuable, rare, inimitable and without a substitute are a source of sustainable competitive
advantage (Penrose, 2019), and therefore enhance performance. The Resource-Based View
Theory suggests that performance is driven by the resource profile of the firm, whereas the
source of superior performance is embedded in the possession and deployment of distinctive
resources that are difficult to imitate (Wernerfelt, 2019).

Resource-Based View Theory posits that firms achieve sustainable competitive advantage if they
possess certain key resources and if they effectively deploy these resources in their chosen
markets (Barney, 2021). O’cass et al. (2021) argue that a company’s specific characteristics are
capable of producing core resources that are difficult to imitate and which determine the
performance variation among competitors. The Resource-Based View Theory further says that
the fundamental sources and drivers of a firm’s competitive advantage and superior performance
are mainly associated with the attributes of their resources and capabilities, which are rare,
valuable, difficult to imitate and not substitutable. The Resource-Based View (RBV) Theory
postulates that a firm’s performance depends on its specific resources and capabilities
(Fotopoulos, Kafetzopoulos & Psomas, 2019).

However, the criticisms of RBV theory have been extensively cited. According to Dyer & Singh
(2018), RBV theory as repetitious, in that diverse resource configurations can be used to create
the similar value for firms, therefore this would not be competitive advantage. Another critic to
the theory is that the role of product markets is under developed in the argument, the failure of
considering factors surrounding resources; that critical investigation of how key capabilities are
acquired in firm is need. The resources which are the elementary unit of analysis for resource-
based theory can be well defined as assets that are semi permanently secured in an organization.
They are financial, human, physical, commercial and technological, assets used by firms to
develop, produce, and supply products and services to its customers. The theory is relevant to the
study in explaining the importance of unique resources of an organization such as strategic
information system that are not imitable. The IS strategies are helpful to organization in that they
to reduce overall costs, enhances greater accuracy when performing operations, it ensures

production of high-quality products and services, it accelerates communication and data sharing,
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it also improves performance and productivity, and make management more efficient and

effective (Rowley, 2022).

Literature Gap

There are knowledge gaps that this study intended to fill, for instance a case study by Sharma et
al. (2019) in India to establish the various issues related with SEEP implementation in a semi-
automated cell in an Indian manufacturing firm revealed that implementation of SEEP leads to
an increase in efficiency and effectiveness of manufacturing systems. The study was conducted
in India while this study was conducted in Abuja, Nigeria; this will be a geographical knowledge
gap that this study intended to fill.

In Brazil, Bartz et al. (2021) carried a study on the implementation of a maintenance
management model based on (SEEP in a production line of a metallurgical company. The study
was conducted in Brazil and only on maintenance management model based on SEEP in a
production line in metallurgical company while this study was conducted to establish the effect
of strategic employee empowerment practices on performance of manufacturing firms in
Nigeria; this elicited both the geographical and contextual knowledge gaps that this study
intended to fill.

There are also conceptual knowledge gaps in the previous studies which focused on different;
Induswe (2018) study focused on success factors and benefits of SEEP implementation in large
manufacturing firms while this study intends to focus mainly on the establishing the effect of
strategic employee empowerment practices on performance of manufacturing firms in Nigeria.

This was a conceptual knowledge gaps that this study seeks to fill.

CONCLUSION

Empowerment helps to achieve certain culture and an environment in  organizations by
increasing organizational effectiveness through developing and deploying competent
influence in the human resource. It denotes the enhanced involvement of employees in the
organizational processes and decision -making. All visions and strategies in the organizations

need able and empowered personnel. Unfortunately, empowerment is rarely used in the

editor@wjomabs.com 605



World Journal of Management and Business Studies (ISSN: 2795-2525)

WJOMABS Vol. 3, No 1., Feb., 2024

organizations and is less common than other management efforts like teamwork, quality

management or inventory control.

RECOMMENDATIONS
Based on the findings of this study and the conclusions drawn there- from, the following
recommendations were made
1. Organizations should send their employees on training in order to reduce their skill
deficiency and improve productivity at a profit
ii.  Manufacturing organisations should pay salary to their employees as and at when due
so as to motivate them to put their best in the execution of their tasks iii.
iii.  Organizations should always make their employees part of their decision making
team, because that will make them to have sense of belonging, as they remember
that they are part of the team that made the decision, they become more committed to

their job
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